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LCAP - Local Control Accountability Plan

https://www.mcusd.org/files/user/1/file/387727687279944690.pdf


Safety Kits and Curriculum



Emergency Preparedness 



Multi-Agency Partnership



Bullying is unwanted, aggressive behavior among school aged children that involves a real 

or perceived power imbalance. The behavior is repeated, or has the potential to be 

repeated, over time. Both kids who are bullied and who bully others may have serious, 

lasting problems. 

In order to be considered bullying, the behavior must be aggressive and include:

● An Imbalance of Power: Kids who bully use their power—such as physical strength, 

access to embarrassing information, or popularity—to control or harm others. Power 

imbalances can change over time and in different situations, even if they involve the 

same people.

● Repetition: Bullying behaviors happen more than once or have the potential to 

happen more than once.

Bullying includes actions such as making threats, spreading rumors, attacking someone 

physically or verbally, and excluding someone from a group on purpose.

https://www.stopbullying.gov/at-risk/effects/index.html
https://www.stopbullying.gov/at-risk/effects/index.html


How Staff Supports Your Child
School Site Staff have been trained on the following types of bullying: 

- Physical Bullying
- Verbal Bullying
- Indirect Bullying
- Social Alienation
- Intimidation Bullying
- Cyber Bullying

*All staff members will report bullying allegations to the Site Principal within one (1) day



Signs To Watch For 

- Feels helpless
- Often feels like they are not good 

enough
- Blames themselves for their 

problems
- Suddenly has fewer friends
- Avoids certain places
- Acts differently than usual
- Hurts themselves

- Has changes in eating habit

- Comes home with damaged or 
missing clothing or other 
belongings

- Reports losing items such as 
books, electronics, clothing, or 
jewelry

- Has unexplained injuries
- Complains frequently of 

headaches, stomachaches, or 
feeling sick

- Has trouble sleeping or has 
frequent bad dreams



How to Report Bullying Allegations 
- Students are encouraged to directly notify 

school staff when they feel like they are 
being bullied 

- Students are encouraged to directly notify 
staff when they suspect another student is 
being bullied

- Talk to your child and gather facts and 
information about bullying allegations 
(names, witnesses, location, time(s), 
day(s).  This will help facilitate the next 
steps

- Contact the school site administrator and 
schedule meeting 

- Provide administrator with facts and 
information gathered prior to meeting

- Be sure to follow up and check in with your 
child and site administrator

*Updated confidential and anonymous reporting tool is 
being researched by district staff 



How MCUSD Supports Students by Reporting and 
Investigating Bullying Allegations? 

- All staff members will report bullying 
allegations to the Site Principal within one 
(1) day

- Principals will report substantiated bullying 
incidents to the Superintendent Designee 
within (2) days 

- Superintendent Designee shall notify 
parents/guardians, and law enforcement 
when deemed necessary

- Allegations will be investigated and 
parents will be contacted

- Addressing bullying allegations is a TEAM 
effort. 

- Collaboration between staff, parents, 
guardians, students, counselors is best 
way to support students 

- MCUSD may refer a victim, witness, 
perpetrator, or other students affected by 
bullying to the following:

○ School counselor
○ School psychologist
○ Social worker
○ Child welfare attendance personnel
○ School nurse



How To Ensure School/District
 Staff Address Allegations?

- Attempt to address concerns directly with 
the site administrator.  This can be a 
successful way to ensure students’ needs 
are heard and/or met

- Parents/Guardians may file a formal 
complaint with district office (BP/AR 
1312.3)

- If parent/guardian is unable to resolve 
complaint directly with the school site, 
district will formally investigate the 
complaint and respond within 30 days

- Any employee who permits or engages in 
bullying or retaliation, shall be subject to 
disciplinary action, up to and including 
dismissal 

- Corrective actions for a student who 
commits an act of bullying of any type may 
include:

- Counseling
- Other Means of Correction
- Behavioral intervention/education 
- Suspension
- Expulsion 



How MCUSD Supports Students 
Who Have Been Bullied

- Counseling available at all 
school site

- Zones of regulation
- Superflex
- Smart Start
- Peer relation groups
- Friendship groups

- 

-Trained teachers and staff

- Social emotional learning time

- Disciplinary action as needed

- School Resource Officer and 
Student Welfare Specialist

- Campaigns and education


